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Most Sales “saces
Organizations
Lose the Quarter
Before It Starts.

Not because of market
conditions.
Not because of competitors.

Sl

But because their pipeline
cannot mathematically support
their ambition.
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Pipeline Coverage Ratio
Are we even playing a
winnable game?

Coverage below 3x is not risk.
It is delayed failure.

If ignored:
o You enter the quarter already

defeated — you just don't know
It yet.
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Pipeline Hygiene Score
s this a pipeline or 3
comfort blanket?

Optimism is not a strategy.

If ighored:
You are not managing pipeline.

You are managing optimism.
o Hygiene below 60% is nhot a CRM

problem — it Is a leadership
discipline problem.
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Stage Conversion Rates

Stalled stages do not signal
weak deals.

It Is structural
Incompetence.

Repeated stall at the same stage
sighals managerial blindness.

If ignored:

o Systemic capability gaps remain
hidden.

o You Invest In symptoms instead
of addressing structural
bottlenecks.
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Forecast Accuracy
Accuracy Is not a

reporting metric.

It Is a leadership maturity
Indicator.

Question:

If your last three forecasts were off
by more than 20%,

your commercial system is
structurally unreliable.

If ignored:
o Planning becomes guesswork.
o Hiring, iInvestment, and

expansion decisions drift away
from reality.
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Choose Your Next
Step

Governance Is not a
report.

It 1S a decision
architecture.

Request a 30-min

Executive Governance
Diagnostic
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«If your numbers.
require
explanation every
_ quarter,

you don’t have
governance — you
~ have storytelling.»
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